Appointment

From: Kasi, Veronica [vbkasi@pa.gov]
Sent: 12/9/2018 2:27:31 PM
To: Kasi, Veronica [vbkasi@pa.gov]; agavin@srbc.net; Avia Huisman [Avia.Huisman@waterwordsthatwork.com];

Chalfant, Brian [bchalfant@pa.gov]; Chanin Zwing [czwing@pahousegop.com]; Crist, Michelle [micrist@pa.gov];
Davitt Woodwell [dwoodwell@pecpa.org]; McNally, Dianne [mcnally.dianne@epa.gov]; Trentacoste, Emily
[trentacoste.emily@epa.gov]; Eric Eckl [eric.eckl@waterwordsthatwork.com]; Felicia Dell [fdell@ycpc.org]; Frank
Dukes PhD (ed7k@virginia.edu) [ed7k@virginia.edu]; sefurjanic@pa.gov; Goodlander, Douglas
[dgoodlande@pa.gov]; Hetherington Cunfer, Katherine [khethering@pa.gov]; Hostetter, Gregory
[grhostette@pa.gov]; Jamie Shallenberger [jshallenberger@srbc.net]; Jayne Sebright
[isebright@centerfordairyexcellence.org]; Jennifer Handke [consultingwithapurpose@gmail.com]; John Bell
[iibell@pfb.com]; John Bell iv_»_;@gmail.com]; John Brosious [brosious@municipalauthorities.org]; Johnson,
Brion [bjohnson@pa.gov]; Jordan Baker [jbaker@srbc.net]; Katie Ombalski [Katie@woodswaters.com]; Keefer,
Matthew [makeefer@pa.gov]; Klenotic, Deborah [dklenotic@pa.gov]; Kohi, Marcus J [mkohl@pa.gov]; Lisa Schaefer
[Ischaefer@pacounties.org]; Power, Lucinda [power.lucinda@epa.gov]; Marel King (mking@chesbay.us)
[mking@chesbay.us]; Matt Johnston [mjohnston@chesapeakebay.net]; Matt Royer [mzr154@psu.edu]; Mcdonnell,
Lee [Imcdonnell@pa.gov]; Miller, Natahnee [natamiller@pa.gov]; Lee Murphy [leemurph@pa.gov]; Novak, Christina
[cnovak@pa.gov]; Patel, Jay (DEP) [jaypatel@pa.gov]; Powers, Shannon [shpowers@pa.gov]; Representative Garth
Everett [geverett@pahousegop.com]; Schlauderaff, Brian [bschlauder@pa.gov]; Shirley, Jessica [jesshirley@pa.gov];
Stark, Teddi [c-tstark@pa.gov]; Sue Gold [sgold@pecpa.org]; Sullivan, Curtis C [curtsulliv@pa.gov]; Trevena, Suzanne
[Trevena.suzanne@epa.gov]; Taglang, Steven W [staglang@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Tyler
Shenk [tshenk@srbc.net]; Whitcomb, Jill [jiwhitcomb@pa.gov]; Kristen Wolf [kwolf@pa.gov]

Subject: Phase 3 WIP Workgroup Co-chairs Meeting
Attachments: Dec 13 2018 Agenda.docx; Meeting Notes 9-21-2018.docx; Meeting Notes 10-19-2018.docx; Handout 4_Planning
Goal Strategy.docx; Handout3_Strategic Direction_October2018throughlune2019.docx

Location: SRBC, 4423 North Front Street, Harrisburg
Start: 12/13/2018 2:00:00 PM
End: 12/13/2018 5:00:00 PM

Show Time As: Tentative

Recurrence: (none)

Everyone,

Please find attached:
1. the agenda,
2. meeting minutes from our last two meetings (yes, | am now caught up, thanks to Frank)
3. arevised strategic direction chart that takes us to June. This chart also captures what is now completed through
November and revises the schedule a little through March.
4. The beginnings of a DRAFT funding or implementation strategy that the Funding Workgroup has been
developing.

The main purpose of this meeting is to discuss the game plan for the presentation of all your templates to the Steering
Committee on December 17. 1 will be sending you all the workgroup templates under a separate email on Monday. | am

still compiling them.

Please note we will be meeting at SRBC, 4423 Front Street, Harrisburg. See all of you on Thursday.
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